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Self-Assessment1 

1 The FCL Project Team created the self-assessment based on the Collaborative Change Framework.  
For the full toolkit, please visit https://www.acf.hhs.gov/opre/toolkit/toolkit-building-system-capacity-engage-
fathers-and-paternal-relatives-child-welfare.  

Purpose 

This self-assessment tool is designed to help your improvement team evaluate the systems and processes 
you currently have in place to engage fathers and paternal relatives. It is organized around the five key 
domains in the Collaborative Change Framework.  

Your improvement team is a partnership of individuals who are responsible for different kinds of 
engagement with fathers and paternal relatives. Thus, this self-assessment can help your team: 

1. Consider the different components of effectively engaging fathers and paternal relatives   
2. Develop a shared understanding about how your organization will measure strength of progress 

across the five domains of the collaborative change framework, and develop a common language for 
communicating what improvement activities will be 

3. Identify successes, challenges, opportunities for improvement, and how to prioritize your next steps 

After completing the self-assessment, discuss priorities based on the areas of need you identified. At later 
stages of your improvement activities, your team will work on testing and implementing improvement 
strategies. If improvement team members do have ideas and strategies for change during the self-
assessment process, keep track of those ideas and save them for later.  

Instructions 

• It is important that the members of your improvement team complete this tool together. This will 
ensure the assessment reflects different points of view from various departments. It is especially 
helpful to include a father or paternal relative in the conversation, as they may have a different 
perspective on how well agencies engage fathers or paternal relatives.  

• The self-assessment includes goals within the five domains from the CCF.  Use your judgment to 
assess how well your organization performs in each domain. Be honest about where your organization 
is right now, recognizing that different agencies and organizations can have different strengths and 
areas for opportunity.  

• Use the comments section to note specific examples or to explain why you chose the score you did 
for later reference.  

• Your improvement team might consider using this tool to reassess your progress on a quarterly, 
semiannual, or annual basis.   

 

https://www.acf.hhs.gov/opre/report/using-change-framework-design-systems-effectively-engage-fathers-and-paternal-relatives
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.acf.hhs.gov%2Fopre%2Ftoolkit%2Ftoolkit-building-system-capacity-engage-fathers-and-paternal-relatives-child-welfare&data=05%7C01%7CJSpielfogel%40mathematica-mpr.com%7C4bddf4b0d82f48df187e08db91cc3629%7C13af8d650b4b4c0fa446a427419abfd6%7C0%7C0%7C638264078484234763%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=s52TAw%2FwpyFMWPttFCePZur6rNjXKBjZBtGmn7Gvf%2Fs%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.acf.hhs.gov%2Fopre%2Ftoolkit%2Ftoolkit-building-system-capacity-engage-fathers-and-paternal-relatives-child-welfare&data=05%7C01%7CJSpielfogel%40mathematica-mpr.com%7C4bddf4b0d82f48df187e08db91cc3629%7C13af8d650b4b4c0fa446a427419abfd6%7C0%7C0%7C638264078484234763%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=s52TAw%2FwpyFMWPttFCePZur6rNjXKBjZBtGmn7Gvf%2Fs%3D&reserved=0
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Self-assessment 

To complete the self-assessment, select a point value (1–4) that best describes the current strength of 
progress overall at your agency or organization in the areas of engaging fathers and paternal relatives. 
When scoring goals within each domain, base your scoring on the following criteria:  

Practice seriously 
challenged, or no 

strategies developed 
1 

Our practices have 
numerous barriers and 
challenges. There are few 
or no known policies, 
procedures, or daily practice 
examples for this area. We 
have few policies or 
procedures developed in this 
area to establish staff 
capacity and could benefit 
from a significant amount of 
technical assistance. 

Practice somewhat 
challenged, or strategies 

untested 
2 

Our practices have some 
challenges and barriers. 
This area is of concern for 
our system and we might 
need technical assistance, 
policy development, 
establishment of protocols, 
and practice implementation 
to improve our skills here. 

Or 
We have developed a 
strategy for this area but 
have not yet implemented it. 

Practice shows strengths, 
or strategies  
being tested 

3 

Our practices have some 
strengths, and we are 
functioning with some 
success in this area. We 
have some policies and 
procedures in place that 
most staff follow. We have 
developed and implemented 
strategies that are showing 
promise, and this will 
continue to be an area of 
focus. 

Practice very strong; 
strategies well developed 

and tested 
4 

Our practices have 
numerous strengths. We 
currently have practices, 
policies, and protocols in 
place that are all staff use 
daily. Our current practices, 
policies and protocols yield 
positive results for the 
families we serve. 

Self-assessment 

Goals  
Score 
(1–4) Comments 

Domain 1. Support community, system, and agency environments that value and respect all fathers and paternal 
relatives 
Goal 1. Create environments and climates (in agencies, 
systems, and communities) that place strong emphasis on 
the value of fathers and paternal relatives in children’s lives. 

    

Goal 2. Develop an atmosphere where the voice and active 
engagement of fathers and paternal relatives helps create an 
inclusive environment. 

    

Goal 3. Actively promote and integrate inclusive practices 
and the value of fathers and paternal relatives within the 
community 

    

Domain 2. Achieve racial justice for men of color in the child welfare system 
Goal 1. Acknowledge the impacts of historical, institutional, 
cultural, and structural racism on policy, practice, and 
decision making. 

    

Goal 2. Recognize and honor the cultural beliefs, values, and 
practices of fathers and paternal relatives, communities, and 
tribes to drive child welfare decision making. 

    

Goal 3. Align with related systems to identify, address, and 
change institutionally racist policies and practices. 

    

Goal 4. Promote personal awareness among staff to 
acknowledge implicit bias and implement practices that 
improve father and family outcomes. 
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Goals 
Score 
(1–4) Comments 

Domain 3. Identify and locate fathers and paternal relatives from the first point of contact with the family 
Goal 1. Identify fathers and paternal relatives 
Goal 2. Actively locate fathers and paternal relatives 
Domain 4. Assess and address the strengths and needs of, and barriers for, fathers and paternal relatives 
Goal 1. Assess fathers’ and paternal relatives’ unique and 
individual strengths and needs. 
Goal 2. Identify and address barriers to engaging fathers and 
paternal relatives 
Goal 3. Provide specialized plans that meet unique needs of 
families and include fathers and paternal relatives 
Domain 5. Continuously involve fathers and paternal relatives throughout the lives of their children 
Goal 1. Partner with fathers and paternal relatives to prepare 
them for active participation in decision making and other 
activities for their children. 
Goal 2. Continually engage fathers and paternal relatives as 
equally positive options as mothers and maternal relatives for 
caring for the child. 
Goal 3. Support healthy and productive relationships with 
fathers and other caregivers. 
Goal 4. Support relationships between fathers and paternal 
relatives and their children by maximizing the types of and 
opportunities for involvement. 

 

  
 

  

  

  

  

  

  

  


	Fathers and Continuous Learning in Child Welfare Toolkit for Building System Capacity to Engage Fathers and Paternal Relatives in Child Welfare: Self-Assessment
	Self-Assessment 1 1 The FCL Project Team created the self-assessment based on the Collaborative Change Framework. For the full toolkit, please visit Toolkit .
	Purpose
	Instructions
	Self-assessment






Accessibility Report





		Filename: 

		FCLToolkitSelfAssessment.pdf









		Report created by: 

		Stephanie Barna



		Organization: 

		







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top




[image: CommonLook Logo]CommonlLook








CommonLook PDF Compliance Report



Generated by CommonLook®PDF



Name of Verified File:



FCLToolkitSelfAssessment.pdf



Date Verified:



Wednesday, August 2, 2023



Results Summary:



Number of Pages: 4



Total number of tests requested: 50



Total of Failed statuses: 0



Total of Warning statuses: 0



Total of Passed statuses: 131



Total of User Verify statuses: 0



Total of Not Applicable statuses: 5



Structural Results



Structural Results





  

  

    		Index

    		Checkpoint

    		Status

    		Reason

    		Comments



  




Accessibility Results





Section 508





  

  

    		Index

    		Checkpoint

    		Status

    		Reason

    		Comments



  




  

  

WCAG 2.0





  

  

    		Index

    		Checkpoint

    		Status

    		Reason

    		Comments



  




  

  

PDF/UA 1.0





  

  

    		Index

    		Checkpoint

    		Status

    		Reason

    		Comments



  






HHS





  

  

    		Index

    		Checkpoint

    		Status

    		Reason

    		Comments



  






    HHS (2018 regulations)



     		Serial		Page No.		Element Path		Checkpoint Name		Test Name		Status		Reason		Comments

		1						Additional Checks		1. Special characters in file names		Passed		File name does not contain special characters		

		2				Doc		Additional Checks		2. Concise file names		Passed				Verification result set by user.

		3						Additional Checks		2. Concise file names		Passed		The file name is meaningful and restricted to 20-30 characters		

		4						Section A: All PDFs		A1. Is the PDF tagged?		Passed		Tags have been added to this document.		

		5				MetaData		Section A: All PDFs		A2. Is the Document Title filled out in the Document Properties?		Passed				Verification result set by user.

		6				MetaData		Section A: All PDFs		A3. Is the correct language of the document set?		Passed				Verification result set by user.

		7				Doc		Section A: All PDFs		A4. Did the PDF fully pass the Adobe Accessibility Checker?		Passed				Verification result set by user.

		8						Section A: All PDFs		A6. Are accurate bookmarks provided for documents greater than 9 pages?		Passed		Bookmarks are logical and consistent with Heading Levels.		

		9				Doc		Section A: All PDFs		A7. Review-related content		Passed				Verification result set by user.

		10		1,2,3,4		Tags		Section A: All PDFs		A8. Logically ordered tags		Passed				Verification result set by user.

		11						Section A: All PDFs		A9. Tagged content		Passed		No Untagged annotations were detected, and no elements have been untagged in this session.		

		12						Section A: All PDFs		A10. Role mapped custom tags		Passed		Passed Role Map tests.		

		13						Section A: All PDFs		A11. Text correctly formatted		Passed		All words were found in their corresponding language's dictionary		

		14						Section A: All PDFs		A12. Paragraph text		Passed				Verification result set by user.

		15						Section A: All PDFs		A13. Resizable text		Passed		Text can be resized and is readable.		

		16				Pages->0,Pages->1,Pages->2,Pages->3		Section B: PDFs containing Color		B1. Color alone		Passed				Verification result set by user.

		17				Doc		Section B: PDFs containing Color		B2. Color contrast		Passed				Verification result set by user.

		18						Section C: PDFs containing Links		C1. Tagged links		Passed		All link annotations are placed along with their textual description in a Link tag.		

		19		2		Tags->0->0->6->1->0->1,Tags->0->0->6->2->2->1,Tags->0->0->6->2->2->2,Tags->0->0->8->1->1		Section C: PDFs containing Links		C2. Distinguishable Links		Passed				Verification result set by user.

		20		2		Tags->0->0->6->1->0,Tags->0->0->6->1->0->1,Tags->0->0->6->2->2,Tags->0->0->6->2->2->1,Tags->0->0->6->2->2->2,Tags->0->0->8->1,Tags->0->0->8->1->1		Section C: PDFs containing Links		C3. Understandable Links		Passed				Verification result set by user.

		21						Section D: PDFs containing Images		D1. Images in Figures		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		22		1		Tags->0->0->0,Tags->0->0->1,Tags->0->0->2		Section D: PDFs containing Images		D2. Figures Alternative text		Passed				Verification result set by user.

		23						Section D: PDFs containing Images		D3. Decorative Images		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		24		1		Tags->0->0->0,Tags->0->0->1,Tags->0->0->2		Section D: PDFs containing Images		D4. Complex Images		Passed				Verification result set by user.

		25		1		Tags->0->0->0->0,Tags->0->0->1->0,Tags->0->0->2->0		Section D: PDFs containing Images		D5. Images of text		Passed				Verification result set by user.

		26						Section D: PDFs containing Images		D6. Grouped Images		Passed		No Figures with semantic value only if grouped were detected in this document.		

		27						Section E: PDFs containing Tables		E1. Table tags		Passed		All tables in this document are data tables.		

		28		3,4		Tags->0->0->27		Section E: PDFs containing Tables		E2. Table structure vs. visual layout		Passed				Verification result set by user.

		29		3,4		Tags->0->0->27		Section E: PDFs containing Tables		E3. Table cells types		Passed				Verification result set by user.

		30						Section E: PDFs containing Tables		E4. Empty header cells		Passed		All table header cells contain content or property set to passed.		

		31		3,4		Tags->0->0->27->0->0		Section E: PDFs containing Tables		E5. Merged Cells		Passed				Verification result set by user.

		32						Section E: PDFs containing Tables		E7. Headers/IDs		Passed		All complex tables define header ids for their data cells.		

		33						Section F: PDFs containing Lists		F1. List tags		Passed		All List elements passed.		

		34		2		Tags->0->0->10,Tags->0->0->13		Section F: PDFs containing Lists		F2. List items vs. visual layout		Passed				Verification result set by user.

		35		2		Tags->0->0->10,Tags->0->0->13		Section F: PDFs containing Lists		F3. Nested lists		Passed				Verification result set by user.

		36						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed				Verification result set by user.

		37						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		38						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		39						Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed				Verification result set by user.

		40						Section H: PDFs containing Forms		H1. Tagged forms		Passed		All Form Annotations are tagged in Form Tags.		

		41		3,4		Tags->0->0->27->1->2->0->0->0,Tags->0->0->27->1->3->0->0->0,Tags->0->0->27->2->1->0->0->0,Tags->0->0->27->2->2->0->0->0,Tags->0->0->27->3->1->0->0->0,Tags->0->0->27->3->2->0->0->0,Tags->0->0->27->4->2->0->0->0,Tags->0->0->27->4->3->0->0->0,Tags->0->0->27->5->1->0->0->0,Tags->0->0->27->5->2->0->0->0,Tags->0->0->27->6->1->0->0->0,Tags->0->0->27->6->2->0->0->0,Tags->0->0->27->7->1->0->0->0,Tags->0->0->27->7->2->0->0->0,Tags->0->0->27->8->2->0->0->0,Tags->0->0->27->8->3->0->0->0,Tags->0->0->27->9->1->0->0->0,Tags->0->0->27->9->2->0->0->0,Tags->0->0->27->10->2->0->0->0,Tags->0->0->27->10->3->0->0->0,Tags->0->0->27->11->1->0->0->0,Tags->0->0->27->11->2->0->0->0,Tags->0->0->27->12->1->0->0->0,Tags->0->0->27->12->2->0->0->0,Tags->0->0->27->13->2->0->0->0,Tags->0->0->27->13->3->0->0->0,Tags->0->0->27->14->1->0->0->0,Tags->0->0->27->14->2->0->0->0,Tags->0->0->27->15->1->0->0->0,Tags->0->0->27->15->2->0->0->0,Tags->0->0->27->16->1->0->0->0,Tags->0->0->27->16->2->0->0->0		Section H: PDFs containing Forms		H2. Forms tooltips		Passed				Verification result set by user.

		42		3,4		Tags->0->0->27->1->2->0->0->0,Tags->0->0->27->1->3->0->0->0,Tags->0->0->27->2->1->0->0->0,Tags->0->0->27->2->2->0->0->0,Tags->0->0->27->3->1->0->0->0,Tags->0->0->27->3->2->0->0->0,Tags->0->0->27->4->2->0->0->0,Tags->0->0->27->4->3->0->0->0,Tags->0->0->27->5->1->0->0->0,Tags->0->0->27->5->2->0->0->0,Tags->0->0->27->6->1->0->0->0,Tags->0->0->27->6->2->0->0->0,Tags->0->0->27->7->1->0->0->0,Tags->0->0->27->7->2->0->0->0,Tags->0->0->27->8->2->0->0->0,Tags->0->0->27->8->3->0->0->0,Tags->0->0->27->9->1->0->0->0,Tags->0->0->27->9->2->0->0->0,Tags->0->0->27->10->2->0->0->0,Tags->0->0->27->10->3->0->0->0,Tags->0->0->27->11->1->0->0->0,Tags->0->0->27->11->2->0->0->0,Tags->0->0->27->12->1->0->0->0,Tags->0->0->27->12->2->0->0->0,Tags->0->0->27->13->2->0->0->0,Tags->0->0->27->13->3->0->0->0,Tags->0->0->27->14->1->0->0->0,Tags->0->0->27->14->2->0->0->0,Tags->0->0->27->15->1->0->0->0,Tags->0->0->27->15->2->0->0->0,Tags->0->0->27->16->1->0->0->0,Tags->0->0->27->16->2->0->0->0		Section H: PDFs containing Forms		H3. Tooltips contain requirements		Passed				Verification result set by user.

		43						Section H: PDFs containing Forms		H4. Required fields		Passed				Verification result set by user.

		44						Section H: PDFs containing Forms		H5. Tab order		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		45						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Passed		All nonstandard text (glyphs) are tagged in an accessible manner.		

		46						Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		All words were found in their corresponding language's dictionary		

		47						Section I: PDFs containing other common elements		I4. Table of Contents		Passed				Verification result set by user.

		48						Section I: PDFs containing other common elements		I6. References and Notes		Passed		All internal links are tagged within Reference tags		

		49						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		50						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		51						Section E: PDFs containing Tables		E6. Header scope		Not Applicable		No simple tables were detected in this document.		

		52						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		53						Section I: PDFs containing other common elements		I5. TOC links		Not Applicable		No Table of Contents (TOCs) were detected in this document.		








    



    WCAG 2.1



    

        

            

                		Index

                		Checkpoint

                		Status

                		Reason

                		Comments

            



        

    







  

Checkpoint Description:





  

  

    		Checkpoint Name 

    		Checkpoint Description



	





	Domain 1, Goal 2 Score: 
	Domain 1, Goal 3 Score: 
	Domain 1, Goal 2 Comments: 
	Domain 1, Goal 1 Score: 
	Domain 1, Goal 1 Comments: 
	Domain 2, Goal 1 Comments: 
	Domain 2, Goal 2 Comments: 
	Domain 2, Goal 3 Comments: 
	Domain 2, Goal 2 Score: 
	Domain 2, Goal 3 Score: 
	Domain 2, Goal 4 Score: 
	Domain 2, Goal 1 Score: 
	Domain 3, Goal 2 Score: 
	Domain 2, Goal 4 Comments: 
	Domain 3, Goal 1 Comments: 
	Domain 3, Goal 1 Score: 
	Domain 4, Goal 2 Score: 
	Domain 4, Goal 3 Score: 
	Domain 3, Goal 2 Comments: 
	Domain 4, Goal 2 Comments: 
	Domain 4, Goal 3 Comments: 
	Domain 4, Goal 1 Score: 
	Domain 4, Goal 1 Comments: 
	Domain 5, Goal 1 Comments: 
	Domain 5, Goal 3 Comments: 
	Domain 5, Goal 2 Comments: 
	Domain 5, Goal 4 Comments: 
	Domain 5, Goal 1 Score: 
	Domain 5, Goal 3 Score: 
	Domain 5, Goal 2 Score: 
	Domain 5, Goal 4 Score: 
	Domain 1, Goal 3 Comments: 


